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_— What is ontreprenauhip iaae p strategy: 


e Entrepreneurship is a way of thinking and acting that 


focuses on the identification and exploitation of 
business opportunities from a broad general 
perspective driven by the leadership of individuals or 
small groups 

e Entrepreneurship strategy is the identification of the 


entrepreneurial business opportunity and the plans 


and actions to develop and exploit that opportunity 
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Entrepreneurship strategy: theory and practice-1 of 3 


e At least three theories concerning the emergence of 
entrepreneurial opportunities: 


l. 


Creative destruction S innovative 
opportunities arise through competition and 


technology destroying previous market offerings 
Discovery theory: new opportunities already exist in 
the market place and await discovery by 
entrepreneurs 


Creative theory: new opportunities can be developed 


by entrepreneurs experimenting and creating new 


market demand 


e No single, generally accepted theory that defines the 
entrepreneurial process — each of the above can be used 
depending on the strategic context 


Copyright © 2018, 2015, 2012 Richard Lynch. All Rights Reserved 


Slide 17.7 


__— Entrepreneurship strategy: theory and practice-2 of 3 


e In practice, it is possible to model the entrepreneurial 
strategy process 

e Early elements of the model are similar to the rest of 
strategy: analysis of environment and resources, especially 
those Tr contribute to the business opportunity 


e The business opportunity is then identified: this differs 
from prescriptive strategy in that there are no real 
options, typically just a single opportunity 

e The next stage is then to recruit the team plus the external 
resources to exploit the opportunity 

e A business is then set up and product or service launched 


e Final stage has a feedback mechanism to assess prospects 
and develop the opportunity further PTO 
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___ Entrepreneurship strategy: theory and practice-3 of 3 
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_— Personal aspects and risk taking- 





e No common personality characteristics of 
entrepreneurs but personal background and 


motivation are important for strategy development 
e Successful entrepreneur likely to be hard working, 


confident and receptive to new ideas 
e Particularly important personal skill: ability to transfer 
knowledge within an organisation 
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_— Personal aspects and risk taking-2 0 = 


e How do entrepreneurs develop opportunities? 
è Various theories with none dominant 


6 One theory - the experiential learning circle - based 
on the concept that entrepreneurs develop new 


opportunities by learning from the market place, 
including their past experience 


e Implication for entrepreneurs: important to develop 
learning skills 
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_— Personal aspects and risk taking-3 0 a 


e Risk is inherent in entrepreneurship - often involving a 
personal gamble 


e Important to distinguish between risk and uncertainty 
e Risk: the measurable chance of making a loss 


e Uncertainty: the unknown consequence of a business 
opportunity - unmeasurable 


e Risk may be reduced by further research, while 
uncertainty is unlikely to be reduced 

e Importantly, risk reduction can cause tension in some 
organisations because the resources required to research 
the risk may need to taken from other parts of such 
companies, thus reducing opportunities elsewhere 
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___ The four main drivers of entrepreneurial strategy 


e Four main drivers are the ‘four Is: 
e [Imagination 
e Ideas 
e Invention 
e [Innovation 


e Three principle methods to create elements of the 
four main drivers: 


e Technology: see Lynch Chapter 7 
e Innovation: see Lynch Chapter 7 


e New product and service development PTO 
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New product development in entrepreneurial 
strategy-1 of 2 


e ‘Two main starting points: 


e Brainstorming: the rapid generation of ideas by a group, 
often from a wide variety of backgrounds, without any 
evaluation of those ideas 


e Focus groups: a discussion of around 5-8 people, 
selected for their relevance to the subject with the 
evidence being qualitative, not quantitative 


e ‘Typical process for developing these initial ideas then 
involves screening and evaluating, followed by a technical 


realisation process and market testing as ideas are reduced 
down to the most attractive 
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__—-New product development in entrepreneurial 
Strategy-2 of 2 
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_-Intrapreneurship-1 of 2. 

e Although larger companies enjoy other benefits — for 
example, economies of scale and scope, access to cheaper 
finance, established core competencies and knowledge - 
it was considered that such large companies were not 
capable of being entrepreneurial. 


e However, entrepreneurship is possible in large companies 
— called intrapreneurship 


e Intrapreneurship focuses on the identification and 
exploitation of creative and innovative opportunities 
within larger companies or organisations 


e Intrapreneurship needs to be supported by various 
company policies that encourage entrepreneurial activity 
and risk taking 
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eT annau- 


e Larger companies need to overcome the structural barriers 
inherent in their size that can typically inhibit 
entrepreneurial activity 


e Such barriers may include greater e ae more 
complex and OE ered decision making, lack of 
willingness to share ideas and data, ‘empires’ built around 


existing products and services 


e To overcome these and related difficulties, 
intrapreneurship policies include the following: 


e Ownership rights: groups gain recognition for new 
opportunity E ane 

e Profit centres: performance judged by size of new 
opportunity 

e Entrepreneurial team building: to overcome barriers 


e System for settling disputes and rivalry between 
intrapreneurial groups 
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_— Competitive advantage and ownership-1 of 2 


e Entrepreneurs need to protect their new business ventures 
because there is always the possibility that a good idea may 
be copied 

e Two main methods of protection: 


e Identifying and developing sustainable competitive 
advantages 


e Securing legal ownership 
e Sustainable competitive advantage: no rules but developing 


the following may assist: 
e Reputation and branding 


e Knowledge acquisition 
e Core competencies 


e Other unique resources such as a specialist network of 
contacts and advisors 
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_— Competitive advantage and ownership-2 of 2 


e Securing legal ownership can be undertaken through: 
e Patents 
e Trade marks 
© Copyright 
e Maintenance of trade secrets: a secret formula or other 
confidential commercial device 


e The first two of the above are usually lengthy, complex 
and expensive. They pia involve heavy legal fees and 
specialised professional advice. 


° n is relatively easy to acquire but expensive to 
enforce - again involving complex and expensive legal 
procedures 


e However, such efforts can be justified by the protection 
afforded to valuable new entrepreneurial opportunities 
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_— Implementing the strategic opportunity-1 of 2 


e To implement the chosen opportunity, there are three 
main issues: 


1. Personal aspects 
2. Implementation resources such as finance and skills 


3. Drawing up a business plan 


1. Personal aspects include: 
e The degree of commitment that the entrepreneur is 
willing to devote to the opportunity 
e The degree of risk that the entrepreneur is willing to 
accept 


e The special skills involved in team building: in most 
cases, entrepreneurs will need other people to realise 
the business opportunity 
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_—- Implementing the strategic opportunity-2 of 2 


2. Implementation resources required will include: 

e Technological resources: often a key component requiring 
either the recruitment of specialists or the use of joint 
ventures or alliances to supply the resources from other 
companies 

e Financial resources: support from banks or specialist 
venture capitalist companies 

e Clear and well argued business plan: most financial 
institutions will require TEES and well costed financial 
projections before they commit funds to a new venture 

e Presentation(s) of entrepreneurial opportunity: the search 
for outside resources wil Pete involve several 
presentations which need to balance: 

e Realism in order not to be wildly optimistic 


e With enthusiasm for the venture’s future success 
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_— Entrepreneurial strategy: the ten elements of a 


business plan 
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10. Alliances 


Chapter 16, 
Figure 16.5 and joint 
ventures 
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